
Core Principle / Area Issue Identified Rec 
No.

Recommendation

The Training Needs Analysis (TNA) now forms part of the Personal Development 
Review forms, these are expected to be completed by Councillors with their Leaders.  
This process assists Councillors in identifying their key strengths, consider their 
continued development needs and what support may be required to meet their 
personal objectives and deliver the Council’s wellbeing objectives and corporate vision.  
The process also identifies any specific training required to assist with their continued 
learning and development.  

1 Completion of the Personal 
Development Review (PDR) forms 
is required to ensure Councillors 
complete all relevant training and 
development to fulfil their roles and 
duties.

Implemented The majority of Councillors have completed 
a PDR there is no requirement for them to 
complete them.  Democratic Services are 
taking their requests into consideration when 
procuring appropriate training.

The Council has an Anti-Fraud and Corruption Policy in place.  The Policy has been 
reviewed and updated and is currently being prepared for approval before its planned 
implementation.

2 The updated Anti-Fraud, Corruption 
and Bribery policy and associated 
protocols need to be formally 
approved. 

Partly 
Implemented

The draft Anti - Fraud, Corruption and 
Bribbery Policy and the Counter Fraud 
Strategy and Framework is being considred 
by the Governace & Audit Committee on the 
10 January 2022 before being considered by 
Council. 

The Council has a Whistleblowing Policy in place encouraging staff to raise any 
concerns they may have regarding malpractice within the Council.  The Policy is 
periodically publicised to remind staff about making referrals if the need be.

3 The Whistleblowing Policy needs to 
be publicised to staff.

Implemented

Ensuring openness and 
comprehensive 
stakeholder 
engagement.

The Council operates a corporate complaints policy and a social services complaints 
policy to ensure it effectively deals with any concerns or complaints customers may 
have about services provided by the Council.  The COVID-19 pandemic did not allow 
officers to meet with members of the public face to face.  Therefore, in order to prevent 
any obstacles for the public to submit a complaint or discuss a complaint in detail 
Teleconferences and Teams meetings were set up for those members of the public 
who had the technology.  Mitel softphones were provided the Complaints Officers 
along with headphones in order to maintain a clear conversation and reduce outside 
noise.  This was an advantage for those members of the public who didn't have the 
ability to produce a written complaint.

The Council adopts a positive attitude towards complaints and views them as a 
valuable form of feedback, which assists in the development and improvement of 
services.  Complaints also provide an opportunity to learn lessons where a service has 
fallen short of an expected standard.

In 2020/21, a total of 402 corporate complaints were received by the Council; 126 were 
not upheld, 118 were upheld, 61 were resolved by Frontline Service, 46 no response of 
outcome from Manager/Department,  27 did not merit further investigation, 13 were 
complaints for Services not provided by the Local Authority, 9 were discontinued, 2 
were withdrawn.  Compliments and complaints will form part of the Council’s corporate 
dashboard, data can be used to inform the quarterly business reviews.  Social 
Services complaints are reported to Cabinet and Scrutiny Committee.  In addition to 
this, the Corporate Complaints will be presented to the Governance & Audit Committee 
and then at Full Council for approval in October 2021.

4 An Annual Report on corporate 
complaints should be reported to 
Cabinet and Audit or Scrutiny 
Committee.

Not 
Implemented

The Annual Report on corporate complaints 
will be reported to the Governance & Audit 
Committee in February 2022.

Behaving with integrity, 
demonstrating strong 
commitment to ethical 
values, and respecting 
the rule of law.
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Managing risks and 
performance through 
robust internal control 
and strong public 
financial management.

Scrutiny Forward plans are available through the Council's internet pages and 
modern.gov.

The Audit Committee does not have a forward plan and the remit for this sits outside 
the Council.  The Head of Corporate Services has requested this going forward, 
especially with the remit changing to the 'Governance and Audit Committee' from the 
1st April 2021 (Local Government and Elections Act).

The Cabinet Forward Plan has not been developed in 2020/21 due to the pandemic 
but will be produced for 2021/22, this will then be available on the Council's website.  
This function sits in the remit of Cabinet Support (Communications and Engagement 
Team).

5 Forward Plans should be made 
available on the intranet.

Implemented

Developing the entity’s 
capacity, including the 
capability of its 
leadership and the 
individuals within it.

The Corporate Asset Management Plan (2014-19) sets out the Councils five year plan 
for managing its assets which still remains relevant and in place for 2020/21.  The new 
Corporate Asset Management Plan is currently being drafted and completion of the 
update version is anticipated by March 2022.  The Corporate Asset Management Plan 
is being reviewed to ensure that the property portfolio is closely aligned to service 
requirements and corporate priorities.   There is a robust property review exercise in 
place which analyses service requirements recommending property rationalisation 
where appropriate and delivers on the release of surplus property to fund the capital 
programme.

6 The Corporate Asset Management 
Plan requires updating and 
reviewing.

Not 
Implemented

The new Corporate Asset Management Plan 
is scheduled to be presented to Scrutiny and 
approved at Full Council by the end of March 
2022.
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Strengthening our scrutiny function forms part of the Council's Recovery, 
Transformation and Improvement Plan.  This includes Officers, Elected Members and 
Scrutiny Members working together developing and delivering the programme.  
Workshops have taken place in doing this with further workshops planned.  Scrutiny 
self-evaluation has taken place for the first time.  This includes views from Officers, 
Elected Members and Scrutiny Members.  This is being used to shape our 
improvement and develop a strategy-on-a-page.  The Council is collaborating with the 
WLGA to develop an e-learning module for Officers, Elected Members and Scrutiny 
Members regarding governance and scrutiny.  Forward plans will include the Council's 
Recovery, Transformation and Improvement Plan.

Risks, together with the related risk mitigation actions, are monitored and reported in 
the Corporate Risk Register.  Elements of the Councils RTI plan form many of the 
mitigation actions.  The RTI Plan was reported in the Governance, Performance, 
Business Change and Corporate Services Scrutiny Committee in March 2021.  In 
addition to this, risk reports are also presented to the Governance & Audit Committee.   

7 The development of the Council's 
Performance Management 
Framework needs to continue 
including the Corporate Dashboard 
in line with the Council’s 
Improvement Plan.

Partly 
Implemented

This work has advanced in line with the 
Council’s Recovery, Transformation and 
Improvement (RTI) Plan.  This progress is 
being fed back to the Improvement and 
Assurance Board (IAB) in the existing 
monthly meetings.  The scope of this 
framework has widened to include quality 
assurance principles and governance.  This 
links to other developments in the RTI Plan 
regarding governance and performance.

The performance management and quality 
assurance framework is being built and 
includes the recent officer led quarterly 
performance and improvement review and 
developments of the Corporate Dashboard.

The framework will form part of the Council’s 
Corporate Well-being Plan report that is due 
to be presented to Council in March 2022.

The Council's Financial Procedure Rules and Constitution documents contain 
guidance and instruction for staff and detail arrangements in place.  They are reviewed 
periodically to ensure they remain fit for purpose and relevant.  Both the Financial 
Procedure Rules and other elements of the Constitution need updating to reflect 
changes that have taken place in recent years.

8 Previous recommendation
Both the Financial Procedure Rules 
and other elements of the 
Constitution are in need of updating 
to reflect changes that have taken 
place in recent years.

Partly 
Implemented

A Constitution working group has been set 
up to review the Constitution.  WLGA has 
been instrumental in securing external 
lawyers to provide a draft revised All-Wales 
model Constitution which will be amended 
and adopt.  

It is anticipated that the final draft of the 
model constitution will be completed by the 
end of December 2021, following which it is 
planned for it to be adapted and suited for 
Merthyr Tydfil by end January 2022. This will 
then be shared with all relevant parties to 
ensure that everybody is content before the 
constitution is finalised and presented to 
Council.  The financial procedure rules will 
form part of this process.

Developing the entity’s 
capacity, including the 
capability of its 
leadership and the 
individuals within it.

The Leader and Chief Executive have defined distinctive leadership roles that are set 
out in a number of areas in the Council’s Constitution.  This area is being reviewed 
owing to the need to detail and more clearly define roles and to be able to distinguish 
between the respective roles and responsibilities.  Specific support on this area has 
been provided from the Assurance Board as well as involvement in member training 
from the WLGA.

9 Previous Recommendation
Within the Council's Constitution 
the Leader and Chief Executive 
have defined distinctive leadership 
roles that are set out in a number of 
areas.  This area needs to be 
reviewed owing to the need for 
more clearly define and distinguish 
between the respective roles and 
responsibilities.

Partly 
Implemented

This has formed part of the updates to the 
Constitution as explained above.

Managing risks and 
performance through 
robust internal control 
and strong public 
financial management.
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The Council has an approved Risk Management Strategy that includes a Corporate 
Risk Management Policy Statement.  The Risk Management Policy and Strategy 
needs to be reviewed and updated to ensure that it continues to provide an effective 
process for the systematic identification and management of risk within the Council 
which will ensure that the objectives of the Council’s Risk Management Policy are 
realised.

10 The Risk Management Policy and 
Strategy 2014 requires updating.

Partly 
Implemented

The outcomes from Governance and Audit 
Committee meetings, the internal audit of 
risk management have been developed into 
an action plan.  This will be used, along with 
input from Members and Officers to develop 
the policy and strategy.  The policy and 
strategy will be presented to Council in 
March 2021.

Reviewing and auditing the quality and accuracy of data used in decision making and 
performance monitoring forms part of the challenge around quarterly returns, statutory 
returns, scrutiny committee meetings, and self-evaluation and performance board 
meetings.  In addition to this data quality, validation, analysis and the general use of 
data is included in the Council's Recovery, Transformation and Improvement (RTI) 
Plan.  The RTI Plan is currently being developed to align with the Wellbeing of Future 
Generation (Wales) Act 2015.

11 Previous Recommendation
Reviewing and auditing the quality 
and accuracy of data used in 
decision making and performance 
monitoring, forms part of the 
challenge around quarterly returns, 
statutory returns, scrutiny 
committee meetings, and self-
evaluation and performance board 
meetings.  This work needs to be 
reviewed to align with the Wellbeing 
of Future Generation (Wales) Act 
2015 and be in line with Councils 
Improvement Plan.

Partly 
Implemented

This forms part of the Council’s RTI Plan.  
The Council has used feedback from Audit 
Wales (a national and local report, 
December 2018) together with reviewing its 
own data.  This has led to a high-level 
dashboard that formed part of the Council’s 
Annual Performance Report.  This was also 
used to inform the Council’s report on Social 
Services complaints data and to inform the 
officer led quarterly performance and 
improvement reviews.

As such the Council is using its data to 
inform key reports and decisions.  However, 
this approach will be developed further and 
needs to be embedded.

Managing risks and 
performance through 
robust internal control 
and strong public 
financial management.
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